
Four new pieces of machinery now installed at IPS 
Optimization’s headquarters in Waller, Texas, are 

allowing the company to improve its efficiency and 
production capacity as demand steadily increases for its 
patented line of well optimization products.
	 Trampus Wells, manufacturing manager for IPS 
Optimization, said the facility’s crews - under the 
direction of acting machine shop manager Greg Cox - 
worked tirelessly toward the end of last year to make sure 
the new equipment came online as quickly as possible.
	 “It was a huge group effort to get the equipment set 
up in time. We had to run new electricity lines to the 
building and find a place to put these pieces because the 
shop was already cramped,” Wells said. “We actually had 
the installers, the electricians and one other set up crew 
trying to get this done.
	 “The month before the equipment showed up, our 
machine shop crew came in and worked overtime to get 
the backlog completed. The mechanical assembly guys 
came in to organize and clean the shop. We went from 
‘How are we going to do this?’ to ‘OK, we’re ready’ in a 
matter of three weeks. I have to attribute that success in 
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I’d like to thank each of you for 

your continued contributions in 
making IPS the leading production and 

optimization company 
in North America.
	 The past year has 
been one of strong 
recovery in the 
markets where IPS 
is most active, and 
it led to significant 
improvements in our 

business throughout much of 2010. 
We’re optimistic that this continued 
strong demand for our services will 
continue in 2011 due to your efforts in 
helping us reposition our expertise to 
the resource plays where our customers 
are focusing their activity.
	 The trend by producers over the 
past year has been toward using new 
technologies in the emerging oil and 
liquids rich resource plays - the Bakken, 
the Niobrara and the Eagle Ford - to tap 
what was once considered unreachable 
reserves within the continental United 
States.
	 IPS, with our expertise and 
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IPS E-line services are expanding units from 
its Minot, North Dakota, location in the active 
Bakken Shale.                                           See Page 2
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    into the Niobrara Play as the
    top producers move in.
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    situation seems unsafe is the
    key to accident prevention.
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New equipment at Optimization 
headquarters in Texas leads to 
greater efficiency, production 

complementary sequence of services, is well 
positioned to help our customers in each 
of these regions as demand escalates. For 
the past few years, crews in the Bakken in 
North Dakota and the Marcellus Shale in 
the Northeastern U.S. have been active in 
helping customers improve production on 
each well. Now, we’re seeing steady activity 
in the Eagle Ford in South Texas and the 
Niobrara in the Rockies, and we’ve worked 
hard to move equipment and people to these 
locations to ensure we’re providing the best 
possible service to all of our customers in 
these locations too.
	 While we’re meeting the demand for our 
services throughout the U.S., it’s critical 
that we remain ever vigilant with regards to 
working safely on each and every job. Each 
employee has a personal responsibility for 
their own safety, and for looking out for their 
co-workers and colleagues.
	 Remember, not only do you have the 
authority to intervene if you see an unsafe 

behavior taking place on a jobsite, you have a 
responsibility to make sure that unsafe action 
doesn’t continue. Tell a supervisor, bring it 
up with a co-worker or use your stop work 
authority. Unsafe behavior and working 
conditions are simply not acceptable in any 
capacity.
	 Working safely is a decision that each of 
us must make every day. At IPS, it is our top 
priority to ensure that each of you return 
home to your family safely after every shift. 
To that end, we will continue to provide the 
training and the tools necessary so you can 
do your job safely each day. But ultimately 
the decision to be safe resides with each of 
us. Please think about each of your actions 
throughout your workday, and be cognizant 
of the safety of you and your co-workers at all 
times.
	 Thanks to your efforts, IPS is well-
positioned to serve our customers in the 
most active resource plays in North America 
now and in the coming months and 
years. I appreciate each of your efforts and 
congratulate you on a job well done.
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getting this done to every person here.”
	 Wells said the three new lathes and 
one new mill will dramatically increase 
production capacity and improve efficiency 
when compared to the group’s previous 
methods of manufacturing the parts for 
lubricators and plungers.
	 “The medium size lathe - the 240 MSC 
- has a high pressure coolant and a bar 
feeder with a sub-spindle,” Wells said. “That 
technology will mean we can actually set that 
machine up to run a job all by itself without 
anyone touching it. Before we would have 
to run one part at a time. It was a time-
consuming and very labor intensive process. 
This makes that process much easier.”
	 Wells said the two smaller lathes - 220s - 
were up and running by the second week of 
January and that they will be used to produce 
the company’s high quantity, simple parts.
	 “They have the high pressure coolant 
and the bar feeder too so they can run fairly 
independently as well,” he said. “This will 
mean faster turnaround times for products for 
our salesmen in the field to help keep up with 
the demand.”
	 Wells said demand has been growing 
steadily each month, particularly in Wyoming 
through sales of a Bowen-style product 
that features a heavy-duty, heavy-pressure 
lubricator that is considered top of the 
line. He added that demand has ramped 

up throughout the country too with sales 
running steady in North Texas, Arkansas, 
West Virginia, Utah and Colorado.
	 In addition to the three lathes, 
Optimization’s new DMN 500 mill was 
in the final stages of being readied for 
production in late January. Once it is installed 
and fully operational, it will allow further 
expansion of the pieces produced within the 
Waller facility, rather than having to send 
some of the parts elsewhere to be built.
	 Wells said that one feature of the machine 
in particular - a tombstone - includes 
multiple pockets that can hold several pieces 
of equipment at a time so it can all be drilled 
at once.
	 “That’s going to further speed up our 
production significantly,” he said. “We 
actually had a scheduled start date for all of 
this equipment to be up and running in early 
February. But thanks to the people we have 
working here, we were able to start a week or 
two earlier. This was a team effort from the 
very beginning.”
	 While demand for Optimization’s products 
has grown, so too has it’s staffing. The Waller 
facility now includes 35 employees with 
plans to add more as production on the new 
equipment hits full swing.
	 “We’re working a day shift and a night 
shift now to keep up with demand,” Wells 
said. “We found that the orders spiked really 
quickly when the market turned around last 
year. This new equipment and the new people 
we’re bringing on will help us meet that 
growing reliance on our products.”
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IPS Optimization begins the push 

to obtain API certification for its 

products and facility in Waller. 

When achieved, the certification is 

expected to help it compete even 

more aggressively throughout the 

country.

ENHANCEDEFFICIENCY

and Wyoming. The first well in the formation 
- drilled in northern Colorado in 2009 - 
produced 50,000 barrels of crude oil in the first 
90 days.
	 IPS is positioning people and equipment 
throughout the region to meet the customer 
demand that’s already taking hold, Cashell said.
	 “We’ve strategically set up operations 
in Greeley, Colo., in Riverton, Wyo., and 
Rock Springs, Wyo., to completely cover 
the Niobrara with our sequence of services,” 
Cashell said. “This gets IPS in front of our 
customers at the beginning of the job as the 
drilling is taking place and that leads directly 
to our completion services. It’s a strategic move 
for us to be present at every stage in the life of 
each well that is drilled.”
	 Cashell said IPS is providing pressure testing, 
flowback or production testing services, coiled 
tubing and e-line services in the Niobrara 
from its three locations. He added that the key 
people overseeing operations for the emerging 
play are Jeremiah Bullard and Tommy 
Wiekhorst for e-line; Pieter Goosen, Ryan 
Thompson and Bruce Fields are managing 
production testing operations; and James 
Osborne is working in sales out of Denver to 
build relationships with the major producers in 
the region.
	 “We’ve also taken the customer relationships 
that developed in the Bakken and leveraged 
those to continue that same work for those 
customers here in the Niobrara,” Cashell said. 
“We’ve proved we could do it there. They trust 
us to get the job done here now.”

Now, the same E-line experience developed for 
customers in the Bakken is being transferred back 
to the Rockies as producers begin ramping up 
operations in the Niobrara Play.
	 “We’re excited about expanding our expertise 
there,” Ritter said. “We’ve added a truck in 
Greeley, Colorado, and we’ve now got four units 
working from that location. We’re ready to help 
our customers meet that demand there.  We will 
be performing our first pumpdown operation for 
Continental in March which is very exciting”
	 In addition to changes for E-line operations 
in the North Region, Ritter said IPS recently 
moved operations from its former Enid, 
Oklahoma, location to a new centralized facility 
in Oklahoma City. That move will help it take 
advantage of increased activity in the Granite 
Wash in western Oklahoma, where producers 
have been actively drilling in the play.

Machinist Buddy Robison configures the new mill now in 
operation at IPS Optimization’s Waller, Texas, facility.








